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 PRESENTATION OF THE EUROPEAN  FUNDS PROJECT 

 

1. General Presentation 

 

Name: “The Development of the company ROMCARBON S.A.” 

Location: Expand hall PC7, Transilvaniei Street, 132;  

Value of the investment: 6.861.21. euro, VAT not included (8.507.903 including VAT), the 

equivalent of 30.532.394 lei without VAT (37.860.168 lei including VAT) at the exchange rate of 

4.45 lei/euro, used according to the Applicant's Guide, elaborated by the Managing Authority of 

the POS CCE of the Ministry of Economy 

The grant program: Sectorial Operational Program "Increase of Economic Competitiveness (SOP 

IEC) 2007-2013" - co-financed by the European Regional Development Fund - Priority Axis 1 "An 

innovative and eco-efficient production system"; Key area of intervention D1.1 "Productive 

investments and preparation for market competition of enterprises, especially SMEs'; Operation 

"Support for strengthening and upgrading the productive sector by tangible and intangible 

investments" for large enterprises; 

Grant approved: 14,605,371.86 lei, approved by decision of the Ministry of European Funds no. 

3383 / 19.02.2015. 

Project objectives: 

1. 1. The overall objective: is that by developing SC ROMCARBON SA will contribute to regional 

development, consolidation and sustainable development of the productive sector in the 

South, thus ensuring reduced productivity gap relative to the EU. 

2.  The specific objectives: 
- Increasing turnover by 10% in a period of 5 years after completion of project 
implementation; 
- Increasing exports by 10% in a period of 5 years from the completion date of the project 
implementation; 
- Creating 41 new jobs, of which at least one person from vulnerable groups, at the 
completion date of the project implementation; 
- Maintaining the existing employment at the time of proposal submission, for a period of 5 
years after project completion. 
 
Project development opportunity 

Through the proposed investment Romcarbon SA aims to diversify production by the 
acquisition of equipment that allows processing of PP and PE waste and turning them into 
finished products. 
 
 
This will integrate into a finished product following types of waste: 
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These wastes will be washed, sorted by type of polymers (PP, LDPE, HDPE), ground, and will be 

processed in: 

 

Recycled polymers, which will be either processed further or sold as 

such as a raw material for processors of virgin polymers, as substitutes 

for them. 

Trash bags 

Co-extruded PE film 3 layers 

 

Estimated date of start of project implementation: March 2015 
Implementation period: 9 months 

 

2. Investment Plan 

Through this project the following equipments will be purchased:  

1. Washing, sorting, grinding PP / PE  waste line  

2. Wastewater Treatment Plant 150m³ / day 

3. Regranulation line - minimum capacity 950 kg / h 

4. Regranulation line – minimum capacity 530 kg/h 

5. Blown film extruder 5 pcs - minimum capacity 100 kg / h 

6. Blown film extruder - minimum capacity 190 kg / h 

7. Trash bags confectioning machines 

8. Calorimetric system 

9. Screened machine 

10. System for measuring bulk density 

11. Electric Hydraulic cup 

12. Electric with clamp 

13. Electric Forklift 

 

 Location 

 
In the space owned by Romcarbon SA, headquartered in Str. Transylvania, no. 132 

Waste contaminated PP bags and big bags 

HDPE containers contaminated waste 

LDPE contaminated  waste 

Packaging waste mixture of PP / PE (polyethylene and 
polypropylene various types) 
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Investment structure (amounts without VAT):  

 Equipment  €      6.564.212 

Other project related costs (technical studies, permits, 

installation, testing, etc.)  €       297.000  

Total  €       6.861.212  

 

Production flux  

Currently, through the capacities owned, Romcarbon SA processes the following types of wastes, 
turning them into compounded granules:  
 Wastes from mixed plastics, from recycling of electrical and electronics;  
 Wastes from car bumpers from service stations and  dismantling car parks; 
 
Through the proposed investment Romcarbon SA estimates the processing of other types of 
waste, diversifying its processing capabilities and portfolio of finished products. 
 

This will integrate into a finished product the following types of waste: 
 

Packaging waste mixture of PP / PE (polyethylene and 
polypropylene various types) 

Contaminated PP bags and big bags waste 

Contaminated HDPE containers waste 

Contaminated LDPE waste 

 
These wastes will be washed, sorted by type of polymers (PP, LDPE, HDPE), ground, and will be 

converted into granules, which will be further processed into a finished product (trash bags and co-

extruded film, products 100% from recycled material) or will be sold as such, as regranulated polymers. 
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1. Market 

 

 Raw material market 

As a process of recycling / sorting and then downstream integration of new materials 

derived from recycling, there are equally important both the market of raw materials 

(waste PP / PE) and the finished products market.  

The key to success lies primarily in providing the raw materials, waste because access to 

resources is a key element in getting the required amount of raw materials to ensure 

effective line. One of the main concerns is to find sources of supply of raw material to 

the desired quality and to ensure continuity of production; 

The project aims as sources of supply manly packaging because they are one of 

the most important sources of waste plastic, and at the same time have a pre-

sorting degree by type of material. 

 

It covers: 

PP Bags and big-bags 

HDPE packaging 

PE or PP sheet and film baled or non-baled 

"Big bags" and small bags of PP baled or non-baled 

tanks, barrels and other PE, PP packaging, large baled or loose 

PP boxes, buckets baled / non-baled or bulk. 

 

The major groups of waste that are processed by the investment proposed for funding are 

mainly plastic waste post-consumer sources, namely bags and PP big bag, polyethylene 

waste, mixed waste PP / PE. 

The PP waste can be of 2 types: low density (LDPE) from originating from waste foil from 

packaging, containers and trays for food, etc. and high density (HDPE) derived from crates of 

drinks, bread boxes, boxes for other alimentary products, cans, barrels, etc. 

 

 Finished product market 

 

1. Regranulated polymers ((polyethylene and polypropylene) 

Regranulated simple polymers are a solution for total or partial replacement of virgin 

polymers and acceptance of this project represents products that were obtained from the 

technological process of sorting, washing, regranulation and the properties on which 

additives had no major intervention; 
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The two regranulation lines have different capacities depending on the processed polymer 

and range from a minimum capacity of 530 kg / h. 

Over 50 % of the plastics materials market is represented by the applications in packaging, 

constructions and automobile;  

At the current level of plastic processing technologies there is estimated to be encapsulated 

approximately 10% regranulated polymers without significant modifying the properties of 

the product and its functionality;  

At the same time, once with the development of the processing technologies there appear 

more and more applications in which the majority is the recycled polymer 

 Clients 

The main clients that we aim by implementing the new production line, are companies that 

manufacture products for the following fields:  

Automotive industry 

Construction industry and agriculture 

Packaging 

Consumer goods 

PE film manufacturers 

 

 Competition 

In Romania currently, there is no plastic wastes processor that integrates complex sorting, 

washing and regranulation technologies such as Romcarbon.  

This competitive advantage allows Romcarbon to address a wider range of polymers: PP, 

LDPE, HDPE 

Locally competition is represented by companies that have small regranulation capacity;  

 

 

Recolo –  specializing in processing waste HDPE 

Saplastys –  specializing in post-industrial waste processing of polymers 

Aectra –mainly specialized in the production of virgin compounds with a capacity of about 300 t 

/ month. It has no possibility of sorting waste plastic so it can only use in recipes regranulated 

polymers. 
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Romcarbon’s competitive advantage is mainly due to its ability to access sources of raw 

materials on the base of the collection- recycling chain, so that the installed capacity to 

generate as much added value in the same company. 

 

2. Trash bags 

The European market of the trash bags is well defined due to strict regulations on selective waste 

collection. In addition, trash bags (executed from virgin raw materials or recycled materials) are 

widely used for various industrial packaging products for temporary protection in production 

departments, transport and storage to the final consumer. 

In Romania this market segment has emerged since 1990. Consumption of plastics for 
packaging in ethylene bags, sacks, bags gradually increases since 1990 and today reaches 
over 32,000 tons. 

The size range that we want to produce is extensive, covering all standard measures existing 
on the market. 

 Potential clients 

The using of the bags that will be produced by Romcarbon will not be limited on the 
segment of selective waste collection used bags, but will go beyond, reaching industrial 
segment. 

The market segments on which this kind of products will activate are:  

 selective waste collection from domestic or postindustrial environment; 
 hospitals and medical offices; 
 food industry (meat, fish, milk etc); 
 automotive industry; 
 major distribution chains of food and non-food; 

On the domestic market, we rely on a distribution network already trained in HORECA 

segment but also in large hypermarkets. These big stores use packing bags for both internal 

consumption and for sale on shelves for domestic and industrial use;  

On the external market we rely on the existing polyethylene packaging partners. 

 Competition 

 Romcarbon – strengths 

Romcarbon will become the only and the biggest producer in Romania for polyethylene 

trash bags with self-closing band (string). Currently there is no local producer that 

manufactures trash gabs with self-closing band, reason for which we will have a competitive 

advantage towards local competition.  
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The second advantage is that Romcarbon has a very good knowledge on the polyethylene foil and 
packaging market (owning already a fabrication line for it).  Connections and business contacts in 
this market are already made. We will only offer our customers a new product with superior 
quality to those used before. 

Another advantage is the production of this type of product in Romania. In this way, we can 
deliver to our customers in a very short time 1-2 days in the country and 3-4 days in any European 
country. Highly developed logistics of Romcarbon is determined by a large portfolio of products 

that can be  transported together both internally  or abroad, in order to optimize the 
carriage costs. 

3. Co-extruded PE film in 3 layers 

 Market Overview 
The co-extruded PE film has higher intrinsic characteristics than monolayers films allowing o 
better functioning specially on the automatic bagging machines Fill and Seal Film type (FFS). More 
and more of our clients have bought such automatic packaging machines that allow them an 
increased productivity. 

 Potential clients 
The co-extruded printed film (FFS) produced by this new 3 layers co-extruder will be sold to 
Rompetrol Rafinare, customer whose consumption we estimate to 30 tons per month, Linzer 
Serbia 18 tons per month, Linzer Romania 10 tons per month, National Society of Salt with a 
monthly consumption of 10 tonnes. 

On the domestic market we rely on a series on contracts and orders we have agreed with actual 
partners as Rompetrol Rafinare, LivingJumbo Industry, Linzer Serbia, Linzer Romania, The 
National Society of Salt.  

On the external markt we rely on existing partners on the polyethylene packaging sector.  

 Competition 

 Romcarbon – strengths 

 

 Tightness and self-closing by sealing the loading 

mouth are very important especially in case of 

hazardous waste that can contaminate the 

environment or may directly endanger human 

health (hospitals, medical offices and others). 

http://www.bizoo.ro/firma/pungasiiro/vanzare/1805227/saci-menajeri-cu-snur
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- Romcarbon has the possibility to offer to its clients a high quality automatic packaging 
film, made from a combination of sorts on the 3 layers. 

-  A second advantage is that Romcarbon has a good knowledge on the foil and 
polyethylene packaging market (already owning a polyethylene foil and packaging 
production line). Connections and business contacts in this market are already made. 
We will only offer our customers a new product with superior quality to those used 
before. 

- We can deliver to our customers in a very short time 1-2 days in the country and 
3-4 days in any European country. Highly developed logistics of Romcarbon is 
determined by a large portfolio of products that can be  transported together 
both internally  or abroad, in order to optimize the carriage costs. 

-  
4. Financial plan   CAPEX  

  Name Value 

1 
Washing, sorting, grinding PP / PE  waste line 

 €         1,281,115  

2 Wastewater treatment plant  €             315,000  

3 Regranulation line- min capacity 950 kg / h  €         1,672,000  

4 Regranulation line- min capacity 530 kg / h  €             998,464  

5 Blown Film Extruder - min capacity 100 kg / h (5 pcs)  €             700,000  

6 Blown Film Extruder - min capacity 190kg / h  €             800,000  

7 Trash bags machine  €             614,400  

8 Calorimetric system  €               56,923  

9 Strainer  €                 4,156  

10 Density measurement system heap  €                 2,964  

11 Electric with hydraulic cup  €               37,445  

12 Electric with clamp  €               36,205  

13 
Electric Forklift 

 €               45,540  

14 Other expenses  €             297,000  

  Total   €           6,861,212  
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Structure and sources of financing the Project 

  
Valoare  - in lei- 

Valoare          - 

in euro- 

TOTAL PROJECT, including VAT 37,860,168 8,507,903 

TOTAL PROJECT , without VAT 30,532,394 6,861,212 

VAT 7,327,774 1,646,691 

Sources of Funding 37,860,168 8,507,903 

1. Own contribution (15% of the grant 

amount and ineligible costs) 
2,389,053 536,866 

2.Grant 14,605,371.86 3,282,106 

3. Bank loans, of which: 20,865,743 4,688,931 

3.1 Financial loan 50% of eligible costs plus 

contribution to ineligible - long-term credit 
13,537,969 3,042,240 

3.2 Financial loan VAT 7,327,774 1,646,691 

OTHER LOANS FOR THE ONGOING PROJECT  
  

L / G for pre-financing 35% of the grant 5,111,880 1,148,737 

Bridge loan until receiving the grant 9,493,492 2,133,369 

Total bank exposure 35,471,115 7,971,037 

 

 

 

 


